: TEXAS SECTION
AMERICAN SOCIETY OF CIVIL ENGINEERS

1524 S. IH-35, Suite 180, Austin, Texas 78704
Phone: 512-472-8905 Fax: 512-472-5641
E-mail: office@texasce.org Website: www.texasce.org

To: All Branch Presidents and Section Directors

From: Vik Verma. P.E.
Director-At-Large — 2004-2006

Subject: ASCE Texas Section Strategic Planning Committee

The ASCE Texas Section is in the midst of a major strategic planning effort that will
hopefully set a strong course of action for the Section in the near future. Over the past year,
the Section has identified priorities for the future that need to be addressed.

The next step in the Section’s strategic planning effort is the formation of the ASCE Texas
Section Strategic Planning Committee. With this in mind, the Section is looking for
members to serve as committee members. To date, we have leads for the following areas:

1. Strengthening of Branches:
Lead — Craig Thompson, P.E. — Corpus Christi Branch

2. Training Program for Officers/Leaders of Texas Section and Branches
Lead — Amy Smith, P.E. — Austin Branch

3. Student Activities
Lead — Pamela Salvador — Fort Worth Branch

However, we are still looking for individuals to lead efforts in the following areas:

Improved Communications

Continuing Professional Development (CPD)
Cost Control

Community Affairs
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This is a unique opportunity to be involved in the future of the ASCE Texas Section.
Please forward this letter to your members. We are looking for members all over Texas
to provide input into this effort.

The Texas Section office has a report and PowerPoint presentation that explains the work
done to date with regards to strategic planning. If you would like more information, please
contact the Texas Section office at (512) 472-8905 or at office(@texasce.org.
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Elizabeth Greenwood
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